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Cromaine District Library       APPROVED 

Regular Board Meeting 

Thursday, May 19, 2016 

Members Present: Black, DeRosier, Lewis, Oemke, Thompson 

Members Absent: Cafmeyer, Sargent 

Staff Present:  Director Marlow, Carolyn McCullough, Barb Rentola, Janice Yaklin. 

Guests:  Priya and Wendy Shinde, Jeanne Smith, Brandon and Susan Thomas.  

Preceding the meeting, Carolyn demonstrated BB8, a small programmable robot like the latest Star 

Wars characte and his shenanigans to the Board and guests. 
 

I. 

 

President Lewis called the meeting to order at 7:06 p.m. in the meeting room of 

the Cromaine Library Crossroads Branch.   

 

 

 

 

II. Approval of agenda 

Moved to approve by Member Thompson as amended: to move the Scholarship 

Awards Presentation (VI.A.) to Item IV and to move the Director's Report 

addendum of the monthly statistics to Item G. under Discussion at his request, 

seconded by Member DeRosier.  Passed unanimously. 
 

Agenda Approval 

III. 

 

Approval of Consent Agenda 

Member Thompson moved to approve the consent agenda, seconded by 

Member Black.  Passed unanimously.   

A. Approval of 4/21/16 regular meeting  

B. Acknowledge receipt of the April Financial Report and payment of 

April invoices totaling $55,265.50 and payroll obligations totaling 

$68,023.89. 

C. Director’s Report – monthly statistics moved to Item G. under 

Discussion 

D. Committee Reports  

Community Relations                May 6 

Personnel Committee                 May 4  

Planning Committee                   May 12 

Finance Committee                     May 11 
 

Consent Agenda 

Approval 

 

 

 

 

 

 

 

 President Lewis presented Brandon Thomas with a Certificate of Scholarship. 

Brandon won the Post-secondary Education Scholarship Award.  

Carolyn McCullough and Jeanne Smith presented Priya Shinde with a 

Certificate of Scholarship. Priya won the Jeanne Smith Library Teen Volunteer 

Scholarship Award.  Applause and pictures followed. 

 

Scholarship 

Awards 

IV. Call to the Public: Janice Yaklin said hello. 

 

Call to the Public 

V. 

 

Director’s Report Update & Public Comments – The Director shared the 

following verbally: 

   Volunteers gave 181.75 hours this past month, including 35 teen hours. A 

Teen Volunteer Appreciation Party was held Monday, May 16. These are some 

Director’s Update 
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very dedicated teens who give a lot to the community through their service at 

Cromaine.  

     The motion to award the audit to Abraham & Gaffney has been carried out. 

The date of June 2, 2:00 pm is planned for a pre-audit meeting, the audit field 

work will be conducted July 21-22, and the audit will be delivered in a timely 

manner. The other proposers were notified. The second decision, to revise 

Policy 4030 – Non-library Postings, was revised and has been posted for the 

public online.   

      A new feature, one of the staff work performance goal projects, has been 

implemented. It is a “Seed Library” where patrons can donate seeds as well as 

pick some up, then return seeds for others to use. You’ll find it on one of the 

windowsills on the first floor in the Adult area.  

      We have received the 2015 delinquent tax payout from Livingston County. 

It is $61,224.09. I talked with the County Treasurer’s Office and reviewed the 

original calculations I had using the May 2015 Taxable Value, plus what we 

had in our Line Item Defined for 2015-2016. This amount is a little different 

than anticipated, but that’s because I believe we included some delinquent tax 

payments from 2014 in our 2015 receipts. We are on target.  

    For 2015-2016, our tax revenue is increased from $1,613,887 for year-end to 

$1,716,038.  

  As shown in the Planning Committee minutes, there were concerns expressed 

at the meeting with the changes in calculations related to the fire suppression 

system. The Director did contact Gene Ferrera of Rewold and Dan Whisler of 

Daniels-Zermack and expressed the dismay and grave concern about these late 

changes. The Director also requested explanations for all but one of the changes 

in the budget.  

      Gene took responsibility for bringing in the firm that is making the 

calculations. Dan explained that typically, the local Fire Marshall and the 

county building officials are of one mind. That wasn’t the case in our project. In 

hindsight, Dan would have done a couple things differently: He would have 

brought the County building official in sooner and the fire suppression 

evaluation/design project would have been bid separately, prior to the rest of 

the project, as it is typically a design/build. He commended our Fire Marshall 

for doing so much to try to make this project as affordable and safe as possible. 

In the end it has meant that the information on which costs are based was not 

readily available until now.  

      As to the cost increases – the larger tank was not included in the estimate, 

but Gene says that it is partially offset by the reduction in the fire pump’s size. 

Landscape is half because a third landscaper’s estimate was sought and there is 

a slight reduction in south side landscaping. Masonry, stone, roof trusses are all 

due to returning to the original Planning Commission-approved site plan. 

Gypsum board assemblies went up because of a better understanding of 

structural and fire rating requirements. HVAC new attic unit is more due to a 

combination of piping requirements and added info from contacted HVAC 

installers.  

      Dan assures us that the fire suppression is “all resolved.” Gene assures us 

that “with each estimate, we believe we are closer to true cost, which reduces 

risk and we typically are able to reduce contingency.” 

      Our insurance agency for property and liability has urged us to pursue 
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builders risk insurance either through Rewold or directly contacting another 

agency. Our agent has been unable to obtain any quotes for us to consider.  

      The Harwood project continues with Mary Howard conducting several 

individual “asks” and also holding one conversation at the Hartland Senior 

Center. More staff is being engaged in this process now as well. Cromaine staff 

will be at the Deerfield Nature Park this Saturday with a pop-up storytime, as 

well as at the BalloonFest and Heritage Park in weeks to come.  

    The Director also asked the board how they would like to receive the 

comments from Gary Cornillaud's review of the building documents. The 

consensus was to have a meeting of the Planning Committee, including Gene 

and Dan, with Gary.  

    Cromaine hosted a reception for the D.A.R.'s dedication of the grave of 

Revolutionary War Soldier, Willard Church; in the Hodge Cemetery on 

Sunday, May 15 at 3:30 pm. Barb Rentola held the building open; about 40 

people attended.      
 

Questions on the Director's Report and Comments from the Community: 

Member DeRosier commented that the Harwood project is making progress in 

obtaining asks, including those she conducted at the Caregiver's Fair in April. 

She has invited several to join Mary and Kate at Black Rock on Monday. 

Member DeRosier also attended the School Board meeting and reported the 

very interesting presentation by the First Lego League, wherein two students 

each worked with a school board member in a 10-minute Lego project at the 

meeting. She will contact Superintendent Jan Sifferman to see if she and Mary 

can conduct a Harwood ask as part of the public comment time in an upcoming 

meeting. She also commented that it was wonderful to be able to offer two 

scholarship awards in this first year. Member Thompson invited trustees to 

consider walking along with the second grade history tours to be held May 31, 

June 1 and 2 in the historic village. The students visit and walk between the 

Florence Dearing Museum, the Hartland Music Hall, the historic Hartland 

burying ground (cemetery), and Cromaine Library. Along the way, they learn a 

lot of the history of the community. 
 

VI. 

 

Discussion 

A. Scholarship Awards Presentation 

Moved before Item IV. Call to the Public. 
 

B. Strategic Plan Vision 2020 

The marketing plan has stepped up and is represented in the proposed 2016-

2017 budget. The Director noted that four of the library trustees have been in a 

Mitch Lipon training session. She asked if the June 2 Special Board meeting 

could be used for this purpose to bring the other trustees up to date, if Mitch is 

available. The board agreed to the use of that time, if it can be arranged. 
 

C. Budgets Presented for Discussion 

There were no questions on the budget beyond those asked by President Lewis 

included in the Finance Committee meeting minutes. All present were pleased 

to see the most recent (5-19-16) version of the budget as tax revenue for 2015-

 

Scholarship 

Awards 

Presentation 

 

Strategic Plan 

Vision 2020 

 

 

 

 

 

 

Budgets 

Presented for 

Discussion 
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2016 estimated year-end increased. The December 2016 taxable values are now 

available and increased tax revenue is projected for 2016-2017 (over the prior 

version of the Operating Fund Budget of 5-4-16). The property and liability 

insurance quote for 2016-2017 also is in along with the dividend and those 

numbers changed. Both the 2015-2016 estimated year-end and the 2016-2017 

proposed operating fund budgets show an increase in the transfer-out from 

Operating to the Improvement Fund. The Director explained the Improvement 

Fund Budget and the Gift Fund Budget, both proposed for 2016-2017, as well 

as the cash flow spreadsheet. The last shows the projected balance of the 

investment account as of June 30, 2016 and, after revenue and expenditures of 

2016-2017, the remaining balance as of June 30, 2017. Member DeRosier 

commented that speeding up the implementation of a new web site will be very 

beneficial. She'd like to see Cromaine produce some tutorial videos that patrons 

could have access to on the web site, just to be better able to take advantage of 

more of the database and downloadable services and products offered. She 

noted it can be very daunting to try some of these new technologies. An 

improved more responsive web site will help. 
 

D. Memorial Day Parade 

President Lewis will have a golf cart buggy with a cooler of water. Member 

Thompson explained some of the route. Member Oemke may walk with both 

the Recycled Rockettes and Cromaine. Member DeRosier may walk with 

Cromaine. The Director noted that the parade walkers gather in the Ore Creek 

Middle School parking lot around 11 am and Member Thompson noted that the 

parade begins moving at Noon. 
 

E. Community Relations Committee Policy Review: There were no 

questions or suggestions on these policies. 

8008 – Ethics Statement  

8009 – Board Policy Development  
8011 – Board Compensation  

 

Construction Ad Hoc Committee Creation: The options and recommendation of 

the Planning Committee was reported in the Planning Committee minutes. 

There were no questions. 
 

G. Monthly Statistics 

Member Thompson questioned whether there should have been more negative 

percentage notes for the April report. The Director reviewed the report verbally 

and believes that the numbers are accurately reported - there was an increase in 

circulation from year to year and there was an increase in attendance from year 

to year. The Big Read certainly impacts those two numbers and it was held in 

April this year.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Memorial Day 

Parade 

 

 

 

 

 

Personnel 

Relations Policy 

Review 

 

 

Construction  

Ad Hoc 

Committee 

Creation 

 

 

Monthly Statistics 

VII. Decision 

A. Resolution 16-5, Calling a Public Hearing on the Proposed 2016-17 

Operating Budget of the CDL 

Member DeRosier moved to approve Resolution 16-5, Calling a Public Hearing 

on the Proposed 2016-17 Operating Budget of the CDL, Member Thompson 

 

 

Resolution 16-5 
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seconded. A roll call vote was taken for approval of the resolution.  Ayes:  

Black, DeRosier, Lewis, Oemke, Thompson. Nays: None.    APPROVED 

 

B. Motion to Give Expanded Financial Authority to Library Director for 

Reconfiguration & Renovation Project 

Member Thompson moved to give expanded financial authority to the Library 

Director for the reconfiguration & renovation project as indicated below, 

Member DeRosier seconded. APPROVED 
 

The Library Director has the authority to approve change orders of the 

Reconfiguration and Renovation Project up to $25,000. The Library Director 

will forward the every-two week (or weekly) project minutes to the members of 

the Planning Committee. The Planning Committee will meet monthly to review 

bills and project progress. Any total project cost increase will require approval 

of the Board, after recommendation by the Planning Committee. 
 

 

 

 

 

Motion to Give 

Expanded 

Financial 

Authority to 

Library Director... 

VII. 

 

Information  

Upcoming meeting dates include:  
      

June 1 Finance Committee, 2:00 pm, Director’s Office 

June 1 Personnel Committee, 6:30 pm, Director’s Office  

June 2 Special Board Meeting, 7:00 pm, Village: Agenda to release 

project bids; advocacy training with Ignite/XDS if possible 

June 3 Community Relations, Committee, 10:00 am, Crossroads 

TBD  Planning Committee 

June 16 Public Budget Hearing before Board of Trustees meeting, 7:00 

pm, Village 
 

 

Upcoming 

Meeting Dates 

 

 

 

VIII.  

 

 

Agenda Items for Next Meeting 

 Preceding the meeting a public hearing will be held for the Proposed 2016 

2017 Operating Fund Budget  

 Strategic Plan VISION 2020 

 Director’s Evaluation 

 Amending the 2015-2016 Operating, Improvement, and Gift Fund Budgets  

 Adopting the 2016-2017 Operating, Improvement, and Gift Fund Budgets 
 

 

Items for Next 

Meeting 

 

IX. Call to the Public:  

Janice Yaklin noted that she would prefer to not see the one tree on the west 

removed until the fairy door has been placed in another appropriate location. 

Janice also responded to Member DeRosier's comments about the video 

tutorials. She said that there are computer help hours being offered this 

summer. In addition there are some new resources on the web site now, 

including Techboomers which is full of how-to videos on many products, as 

well as very good tutorials on the OverDrive web site. Member Oemke asked if 

these are already available so that the library does not need to create them. The 

Director responded that there is an excellent product which we are considering 

adding called Niche Academy which does exactly this for many library 

services. 

Public Call 
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X. Adjournment:  

Motion by Member Thompson, seconded by Member DeRosier to adjourn at 

8:22 pm. 

Adjournment 

 

 

KATHLEEN OEMKE, SECRETARY 

Cromaine District Library Board 

 

Barbara Rentola, Recording Secretary 

Cromaine District Library Board 
 

 

 

Documents distributed to the Board for/at this meeting: 

 4/21/16 Proposed Regular Meeting Minutes  

 April 2016 Financial Reports & Checks Issued Totals 

 April 2016 CDL Investment Performance Report 

 Director’s Report  5/19/16 

 CDL Statistics for April 2016 & updated CDL 4-year Circulation Graph 

 Community Relations Committee Minutes, 5/6/16  

 Finance Committee Action/Decision List, 5/11/16 

 Personnel Committee Meeting Minutes, 5/4/16 

 Planning Committee Meeting Minutes, 5/12/16 w/Rewold project estimate & Construction 
committee options for discussion 

 2016-17 Draft Budget 

 Resolution 2016-5, Calling a Public Hearing on the Proposed Operating Budget of the CDL 

 Motion to give expanded financial authority to the Library Director for the reconfiguration & 
renovation project 

 CDL Schedule of Fees & Loan Periods, versions 7/1/14 & 5/4/16 

 Hartland’s Cromaine Library Moving Forward… handout to the Hartland Chamber 4/12/16 

 Revised Policy 4030, Non-Library Postings, Displays, & Solicitations 

 Reviewed stickers for policies 3010, 4010, 4020 

 Board & Administrator, May 2016 


